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1) Gather operational data with assistance from local site management on 
volumes, work arrival patterns, productivity rates, and equipment.  
 

Capaci ty  Ana
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volumes continue to decline? Th
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and transportation to process new m
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managing capacity and exploring 
resources.  
 
ADS FINANCIAL SERVICES SOLUTIONS  
A D S Financial Services Solutions (ADS) and Meta Software Corporation (Meta) 
offer a unique modeling and anal
delivery method designed to proacti
the check processing enterprise.  
  
A unique combination of reusable
embedded in a “what-if” analysis e
impact of different change states, su
 

2) Review and validate the proposed model with the bank’s management team to 
ensure the model accurately reflects the proposed operations. 
 

3) Use the validated model to generate optimized equipment and staff 
requirements based on the forecasted period.  
 

4) Propose new staff schedules, with reduced paid hours,  based on forecasted 
equipment and staff requirements.   

ysis toolset supported by a proven proprietary 
vely manage capacity levels required throughout 

 and tested check simulation models that are 
nvironment allows us to address the capacity 
ch as: 

For more about ADS Financial Services Solutions, please visit our website at 
www.adsfs.com or call us at 617-770-3333.

 

R VIEW
ustry Perspectives 

How will volume changes affect future capacity needs and staff schedules?  
Given future volume forecasts, how many reader sorters should be image-enabled? 
How many processing centers will I need to process forecasted check volumes? 

 
Our solution allows clients to conduct rigorous capacity analysis and workforce 
management to: 

• Evaluate opportunities to match capacity to forecasted volumes at all 
check processing centers 
 

• Right-size enterprise-wide operations to leverage investment in image 
exchange for optimal efficiency and improve customer services 

 
• Identify the impact of various “what if” scenarios 

 
• Retire excess equipment and consolidate facilities and/or reassign staff 

 
HOW WE CAN HELP  
ADS and Meta will work closely with key stakeholders of the bank to clearly define 
project requirements prior to the commencement of a modeling and capacity 
planning analysis engagement. We have developed a tailored four-step approach 
to deploy such projects: 
 

l ys i s  o f  Check Process ing Centers
d convenience of electronic payments instead of 
institutions with check and lockbox processing 
nces of profitably managing this transformation. 

 21 Act, ARC, Image technologies, and POP 
for declining check volumes. All these external 
intain effective productivity levels and therefore 
 

ctivity levels and decrease costs while check 
is is a tough task for banks to undertake, since 
mes is currently estimated at 8.5% for 2006.  
apacity planning tools specially developed to 

eadline-driven check processing environments. 
o forecast required staff, equipment, occupancy, 
odified check volumes and meet deadlines.  

ve and paper check volumes continue to be 
banks must adapt and embrace modeling and 
mpetitive. Furthermore, banks must be vigilant in 
how best to utilize their current and/or future 
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Our four-step review process is completed in approximately 8 
to 12 weeks by experienced ADS and Meta professionals. 
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ABOUT ADS FINA

For more than 25 years, A
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ABOUT META SOFTWARE CORPORATION   
For more than ten years, Meta Software has provided capacity analysis, 
workforce management, and enterprise modeling solutions to the banking 
industry through the delivery of commercial software that deploys client-
tested and reusable simulation models of payment operations.  
 
Meta clients have, on average, generated a better than 3 to 1 return on 
their Meta investment, and have achieved strategic advantage through the 
ongoing capability to conduct site and enterprise capacity analysis.   
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NCIAL SERVICES SOLUTIONS 
DS has delivered hundreds of complex projects 
tutions nationwide, ranging from operational 
gration to business alignment services.  

ull advantage of our capabilities and expertise in 
stry. Financial institutions turn to ADS for our 
ng-edge technology experience. Our team is 
for consistently delivering innovative, practical, 
ime and within budget. 
Fo
Gather Operational Data  

 Review and Validate Proposed Model 

Generate New Equipment and FTE  

Propose New Staff Schedules 

eta work jointly with our clients to ensure that modeling and 
lysis is completed in a timely manner with the desired results.  

ase approach is summarized below and is typical of the activities 
ompleted during an engagement. 

Our Approa ch  WHAT YOU CAN ACHIEVE  
Clients have historically earned at least a 100% return on in
12 months of implementation, and 3 to 1 return over three yea
 
Furthermore, as a result of a modeling and capacity analys
clients will benefit from reliable data that will allow them 
decisions such as: 
 

• Reduce variable cost – Optimize the utilization of s
equipment at various processing centers. 

 
• Improve efficiency – Analyze the impact of stream

on operational thro
 

• Reduce fixed costs – Reconfigure the processing e
through reduction in occupancy and transportation. 

 
• Additional analysis – Review current operational e

including outsourcing options, cost and benefits of o
other forward-looking alternatives. 

 
Organizations with a proactive modeling approach will reduce
with the check volume decline through a quantitative a
resources. However, reactive firms will be in a quandary, tryi
the optimal time to reduce capacity – take it out too soon a
substantial operational issues, wait too long and they will 
costs thus reducing profitability. As a result, modeling 


